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A seven per cent cost of
living increase for hospital
employees has been approved
by Muhlenberg Medical Cen-
ter's board of directors, along
with a number of other
recommendations from the
board's Personnel Committee.
The actions were taken at the
board's November meeting.
Atty. Jacob S. Kolb, MMC
president, announced that the
cost of living increase brings
the hospital in line with pay
levels set by other area insti-
tutions through similar in-
creases. He stated that the in-
crease will take effect during
the first full pay period in
January.
The board also voted to ap-
prove the continuation of the
MMC's employee recognition







Mrs. Muhr To Chair Festival
For Sixth Consecutive Year
Mrs. Frank Muhr of Beth-
lehem, who has led Muhlen-
berg Medical Center's Lehigh
Valley Summer Festival for
five consecutive years, has
Course On Intravenous Therapy
Completed By Nurses At MMC
Registered nurses at Muhl-
enberg Medical Center have
completed an in-house course
on intravenous therapy. The
course was conducted as part
of the hospital's continuing
education program for staff
personnel.
Mrs. Maryetta Newhard,
R.N., staff development coor-
dinator, reported that the
course consisted of four one-
hour sessions covering the
types of solutions and their
I
preparation, patient care in
intravenous therapy and the
proper use of equipment.
Mrs. Newhard noted that
the purpose of the course was
to improve the quality of in-
travenous care at the hospi-
tal. "The training nurses re-
ceive in intravenous therapy
varies. In fact, many schools
of nursing do not have pro-
grams as thorough as the one
we've offered", she said.
(Continued on page 4)
been reelected chairman for
1976.
Mrs. Muhr first chaired the
festival in 1971 when it
earned just over $15,000.
Since then profits from the
event have doubled to an all-
time record of $31,000 in
1974 and $30,000 this past
summer.
Other officers elected for
the 1976 festival are Thomas
Hall, treasurer; Carl Bushner,
co-treasurer; Mrs. John Dett-
hof, assistant treasurer, and
Charles Payne, assistant trea-
surer. All are from Allen-
town.
Mrs. William Snyder, Jr.,
Tatamy, was reelected secre-
tary, and Mrs. Merrit Snyder,
Nazareth, was again named
assistant secretary.




During the past few months,
Muhlenberg Medical Center
has instituted a new program
to increase the efficiency of
its Pharmacy Department.
Donald E. Porter, executive
director, announced that the
new pharmacy management
system "enables the hospital
to maintain an adequate sup-
ply of pharmaceuticals and
meet an increased demand for
prescriptions, while at the
same time reducing the per-
sonnel requirements of the
former pharmacy program."
Mr. Porter stated that the
department is now staffed by
a team of certified pharmacists
and managed by Archie B.
Dowdle of Bethlehem. Mr.
Dowdle is president of A. B.
(Continued on page 3)
Board Reaffirms
Hospital Policies
The board of directors of
Muhlenberg Medical Center




chairman, announced that the
hospital complies fully with
Title VI of the Equal Rights
Act of 1964 and the Pennsyl-
vania Human Relations Act.
Under these acts, care and
treatment are to be extended
to all persons, regardless of
race, color, creed, national
origin, age or ability to pay.
(Continued on page 4)
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Christmas Spirit Assured By
Efforts Of Volunteer Groups
Christmas made an early
visit to Muhlenberg Medical
Center this past month
through the volunteer efforts
of a number of local organi-
zations.
Mrs. Mary Grace Stanton,
R.N., director of employee




A panel discussion on the
nursing implications of "Hu-
man Sexuality" was televised
at Muhlenberg Medical Cen-
ter on December 16. The pro-
gram was aired over closed
circuit television through the
Lehigh Valley Area Health
Education Center (LV AH-
EC).
Four nursing staff super-
visors from MMC participated
in the discussion which cov-
ered the therapy methods used
by nurses in preparing patients
for their sexual roles follow-
ing illnesses, accidents or
surgery.
Serving on the panel were
Mrs. Mary Jane Kotch, R.N.,
nurse manager, Emergency
Room; 'Virginia Stover, R.N.,
nurse manager, Intensive
Coronary Care Unit; Mrs.
June Wiley, R.N., rehabilita-
tion coordinator, and Mrs.
Dorothy Miller, R.N., nurse
manager, Psychiatric Unit.
The first portion of the pro-
gram was devoted to a presen-
tation on various areas of
sexual therapy. During the
second segment, the panel
answered questions phoned in
by staff members from other
hospitals in LV AHEC's five-
county service area.
I
nounced that nine groups, in-
cluding three areas of the
MMC Auxiliary, combined
their creative talents to bring
the sights and sounds of the
season to the hospital.
During the first half of
December students from the
art department at Liberty
High School painted Nativity
scenes on the windows of the
hospital's main entrance. Art
students from Freedom High
School decorated the dining
room windows with scenes
from Dickens' "Christmas
Carol".
The first floor hallway,
lobby and meditation room
were decorated by members
of the Bethlehem Garden
Club, while members of the
Bethlehem Girls' Club deco-
rated the second, third and
fourth floor solaria. Students
from St. Francis Academy
were responsible for the holi-
day decorations in the emer-
gency room and out-patient
areas.
The Notre Dame Choir vis-
ited the hospital on December
14 to sing carols for patients
on all floors. On December
16, the Allen Organ Company
installed an organ in the din-
ing room, where Mrs. Pat
Saylor and sixteen of her stu-
dents played Christmas music
at lunch and dinner over the
holidays.
Auxiliary groups involved
in the festivities included the
Bethlehem Area, which con-
ducted its annual Christmas
Tea on December 10, and the
Hellertown and Carbon Coun-
ty Areas, which prepared tray
favors for the patients.
Mrs. Stanton noted that
most area institutions have
some form of Christmas pro-
gram "but MMC's is probably
the most extensive. We're
very fortunate to have so
many different groups of peo-
ple involved."
Mrs. Frank Muhr and Frank Kramlich, co-chairmen of the 1975 Lehigh
Valley Summer Festival, present a check for $30,000 to Donald E.
Porter (center), MMC's executive director.
Summer Festival (Continued from page 1)
Mrs. Muhr reported that the She noted that committee
summer festival committee is chairmen and dates for the
now considering a Bicentenni- up-coming festival will be an-




Five officials from the staff
of Muhlenberg Medical Cen-
ter attended the Fall Confer-
ence of the Hospital Associa-
tion of Pennsylvania (HAP)
at Lancaster's Host Farm in
late October.
Donald E. Porter, executive
director at MMC, served on
the conference's program com-
mittee and chained a general
session on federal health leg-
islation.
Frank A. Shaffer, director
of the hospital's nursing serv-
ice, reported to the Pennsyl-
vania Society for Hospital
Nursing Service Administra-
tors on recommendations
made by the group's national
affiliate earlier this year.
Shaffer pointed out that the
society is seeking an increased
voice in hospital association
activities and will be develop-
ing a more active program
with an enlarged membership.
During the society's annual




Mrs. Mary Grace Stanton,





The Auxiliary of Muhlen-
berg Medical Center has made
its first payment toward its
new $85,000 pledge to the
hospital. A check for $5,000,
representing proceeds from
several auxiliary activities,
was presented to the hospital's
board of directors in Novem-
ber.
Mrs. Allen Rau, auxiliary
president, reported that the
pledge is designated for the
purchase of new equipment
for the hospital's operating
room, emergency room and
coronary care unit. The mon-
ies, she said, will also be used
to purchase a minibus and a
greenhouse for the psychiatric
unit.
In other auxiliary business,
Mrs. William MacMorris,
thrift shop chairman, reported
that a check for $1,000 has
been turned over to the Or-
ganization. Mrs. John Det-
hoff, Camille Gift Shop chair-
man, presented a check for
$500 to the auxiliary as pro-
fits from the hospital shop.
l
Pharmacy
(Continued from page 1)
Dowdle Professional Services,
Inc., a firm that has set up
similar programs for three
other area institutions.
Under the former system, a
small supply of drugs was
kept on each nursing unit of
the hospital. When a patient's
physicians prescribed a cer-
tain drug, unit nurses were re-
sponsible for dispensing the
drug and for filling out the
forms associated with inven-
tory and patient billing. Mr.
Porter pointed out that this
procedure consumed staff
time and increased inventory
problems.
He stated that all unit dos-
ages, except for special pre-
scriptions, are now prepared
by Mr. Dowdle and his staff,
who also handle all inventory
control procedures.
A major improvement of
the program is that the hos-
pital is assured of an adequate,
but never an excess, of drug
supplies. Each day the on-
duty pharmacist checks sup-
ply levels against orders that
have been filled and placed,
assuring that at least a two
weeks' supply is on hand at
all times.
From the standpoi~t of
costs the new program IS al-
ready effecting considerable
savings. "The hospital saves
on two counts under the new
system," Mr. Porter said,
"First, we can avoid the un-
necessary costs of being over-
stocked, and, secondly, we
can meet our around-the-
clock needs with less demands
on in-hospital staff time."
Another advantage is that
the entire program is adminis-
tered by a professional team
of certified pharmacists. Mr.
Dowdle, who is himself a reg-
istered pharmacist, is presi-
dent of Lehigh Valley Surgi-
cal Supply, Inc., and is a co-
founder and chairman of the
board of directors of the Le-
high Valley Ostomy Associa-
tion. A graduate of the
Northeast Louisiana State
University, where he earned a
B.S. degree in pharmacy, Mr.
Dowdle also serves as presi-
dent of the Mideastern Penn-




Lehigh Litho President Considers Service On
Hospital's Board "A Full Time Concern"
Serving on the board of di-
rectors of any organization,
corporation or institution is
certainly an honor, but it is
also a commitment that car-
ries with it very serious re-
sponsibilities.
Charles R. Fowler, presi-
dent of Lehigh Litho, Inc.,
a Bethlehem printing firm, is
aware of these responsibilities,
not only in his capacity as
head of a corporation but also
as a member of the board of
directors of Muhlenberg Med-
ical Center.
Mr. Fowler, who has served
on the MMC board since
1973, points out that board
members "accept significant
obligations, both personal and
legal, for they are ultimately
responsible for the success or
failure of the institution."
He notes that these obliga-
tions go beyond the need to
attend monthly board meet-
ings or committee meetings.
"Serving on a board can be a
fulltime concern. You have to
continually educate yourself
on new developments in health
care and in the general field
of hospital directorship. Most
important of all, you have to
constantly think of the institu-
tion, of its needs and purposes
and of where you can apply
your talents and ideas to as-
sist it."
Appointed to the MMC
board in 1973, Mr. Fowler is
hardly new to the require-
ments of running a health
care institution. For many
years he has served on the
board of directors of Mora-
vian Manors, Inc., a home for
the aged in Lancaster County,




A native of Fairfield, Con-
necticut, Mr. Fowler gradu-
ated from Phillipsburg (N.J.)
High School and served in the
U. S. Navy during World War
II. His career in the printing
business began at the age of
12 as a helper in his father's
print shop in the basement of
their home.
In 1934 he went to work
for Hobson Printing Company,
a firm in Easton that was then
owned by his uncle. Thirteen
years later he and a partner
purchased the growing print-
ing firm which they ran until
1960 when Mr. Fowler ac-
cepted his current position at
Lehigh Litho.
Mr. Fowler also serves as
a director and consultant to
Havertown Printing in Broom-
all and is a member and past
president of the Lehigh Valley
Club of Printing House Crafts-
men. But the printing profes-
sion has not been his only
concern.
He is a board member of
the Bethlehem Area Chamber
of Commerce where he serves
on the Public Information
Committee and the Citizen's
Christmas City Committee. A
member of the Rotary Club
of Bethlehem, Mr. Fowler is
on the executive committee of
Advent Moravian Church,
Bethlehem, and is currently
president of the Larger Life
Foundation.
With such an active sched-
ule in both his business and
private life, it is surprising that
there would be time for any-
thing more than a token seat
on the MMC board, yet Mr.
Fowler has taken just as active
a role at the hospital as he has
in his other endeavors. In ad-
dition to his normal board
duties, he serves as a member
of the board's Personnel Com-
mittee and its Public Rela-
tions and Development Com-
mittee.
Emphasizing the complexity
of many of the matters con-
fronted by hospital directors,
Mr. Fowler states that board
service "requires considerable
expertise. The MMC board,
for example, includes people
from many different fields,
who lend their knowledge and




Mr. Fowler considers the
board and the hospital's ad-
ministrative team to be "a
great working family," and he
is especially impressed with
the support the hospital re-
ceives from volunteer groups.
"The summer festival, the
candystripers program, the
hospital's gift shop and the
Men of MMC's Coin Auction
are just a few examples of the
role volunteers from the com-
munity can play in supporting
the hospital," Mr. Fowler
comments.
Mr. Fowler and his wife
Vivian live at 1460 Princeton
Drive, Bethlehem. They have
two children.
HAP Conference
(Continued from page 2)
R.N., MMC's director of em-
ployee and community serv-
ices, attended the segment of
the HAP conference conduct-
ed by the Pennsylvania As-
sociation of Directors of Vol-
unteer Services .
Ronald Macauley, the hos-
pital's comptroller, took part
in functions sponsored by the
HAP's Hospital Financial
Managers Association, while
Sister Gunnel Sterner, social
services director, attended ses-
sions sponsored by the Penn-
sylvania Association of Utili-
zation Review Coordinators.
Volunteers Contribute Over
2,600 Hours At Hospital
Volunteers contributed
2,610 hours of service at
Muhlenberg Medical Center
during November, Mrs. Mary
Grace Stanton, director of em-
ployee and community serv-
ices, reported to the hospital's
Auxiliary board of directors.
Mrs. Stanton commented
that the hours were donated
by 204 volunteers who had
worked in nearly all service




Dr. James E. Byrne of Beth-
lehem has been appointed di-
rector of Muhlenberg Medical
Center's Department of Oral
Surgery. Dr. Byrne's appoint-
ment was approved at the
November 19 meeting of the
hospital's board of directors.
A graduate of Bowdoin Col-
lege, Dr. Byrne received de-
grees from both the dental
and medical schools at North-
western University.
He completed residencies
in oral surgery at the V. A.
Research Hospital and the
University of Illinois Hospi-
tal, both in Chicago. Dr.
Byrne succeeds Dr. Robert E.
Beeton of Fountain Hill, who
had held the post for 3 years.
Intravenous
(Continued from page 1)
In conjunction with the
course, a written guide on in-
travenous therapy is being
prepared and will be distribu-
ted to the nursing stations on
all floors of the hospital. The
policy will serve as a guide on
intravenous care and as a
reference on the preparation
of different intravenous solu-
tions.
According to Mrs. New-
hard, the intravenous therapy
program will help standardize
procedures used at the hospi-
tal, while assuring patients of
a high level of care.
I
She pointed out that the
various volunteers included
candystripers, 1,121 hours,
cheery-cherry ladies, 24 hours,
gift shop volunteers, 502
hours, junior males, 17 hours
and Red Cross Youths, 94
hours.
Other persons volunteering
time at MMC last month were
United Wesleyan College and
Lehigh University students,
members of the MMC Auxil-
iary and the Men of Muhlen-
berg, MORA Club members
and volunteers from the
American Association of Re-
tired Persons.
They contributed 123 hours
in clerical work, 90 hours at
the information desk, 27
hours through the mail and
messenger service, 40 hours
in the medical library, 34
hours in occupational therapy
and 201 hours in physical
therapy.
Mrs. Stanton noted that the
Red Cross Motor Pool provid-
ed transportation for 20 visits
to the Mental Health/Mental
Retardation Clinic. There
were also 80 flower deliveries
made to patients by volunteers
during the month.
Sister Esther Schenker, dea-
coness in the hospital's chap-
laincy program, reported that
visits were made to 235 pa-
tients immediately following
admission, in addition to 35
follow-up and 95 pre-surgery
visits. There were also 12
family counseling visits and
95 patients referred for com-
munion, both through the
chaplaincy program.
Sister Schenker added that
there were 5 chapel services
conducted during the month
with a total attendance of 140
persons. She noted that mem-
bers of the Men of MMC as-
sisted in the chapel service
program by serving as ushers
and by bringing patients from
the nursing units to the Sun-
day services in the hospital's
dining room.
Mrs. Joseph Rutkiewicz (center), a member of MMC's Auxiliary board,
has been installed as president of the Pennsylvania Association of
Hospital Auxiliaries. Attending the installaticn were Mrs. Allen Rau
(left), president of the MMC Auxiliary, and Mrs. Frank Muhr, chairman
of the Lehigh Valley Summer Festival.
Employee Programs (Continued from page 1)
program, which was estab-
lished last year to honor em-
ployees who had achieved
long records of service at the
hospital. The program will be
repeated again in May during
National Hospital Week.
Atty. Kolb reported that the
board has agreed to set-up a
new program to recognize
employees on their birthdays.
In addition to birthday an-
nouncements that will appear
in the "Tattler", MMC's week-
ly calendar of events, employ-
Policies (Continued from page 1)
In this same regard, Rei-
chard said, the hospital offers
employment on an equal op-
portunity basis and, as such,
does not discriminate against
either sex or any race or
religion in its employment
practices.
ees will receive birthday cards
and complimentary tickets
good for one meal in the hos-
pital's dining room.
The hospital president
pointed out that new person-
nel policies have been designed
to further improve employee
relations at MMC. He noted
that the hospital's current pol-
icies are in full accord with ten
guidelines prepared by the
American Hospital Associa-
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